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1. ☐ Initial research on client/industry competitors. View ads, offers, etc.
2. ☐ Internal strategy session
a. ☐ Identify key business objectives/establish KPI’s
b. ☐ Identify budget
c. ☐ Discuss possible outcomes of the campaign
d. ☐ Arrange reporting schedule to go over key metrics on a regular basis
3. ☐ Create ad plan and analyze/optimize landing page(s)

Facebook Ads

4. ☐ Create Facebook business manager account: https://business.facebook.com 
5. ☐ Create ad account
a. ☐ Add payment method
6. ☐ Install Facebook Pixel on website/landing page(s) (Google Tag Manager)
7. ☐ Setup conversion tracking
8. ☐ Setup custom audiences (email, engagement, website)
9. ☐ Create creative template and send to management for approval
10. ☐ Upon written approval – Create/Launch campaigns 
11. ☐ Initial optimization – 2 days
Google Ads/YouTube
12. ☐ Create new Google Ads Account: https://ads.google.com  
a. ☐ Add payment method 
13. ☐ Install Google Pixel on client website/landing page(s) (Google Tag Manager)
a. ☐ Link to Google analytics
b. ☐ Link to YouTube
c. ☐ Link to other Google platforms (shopping, etc.)
14. ☐ Create creative template and send to management for approval 
15. ☐ Upon written approval – Create/Launch campaigns 
16. ☐ Initial optimization – 7 days
LinkedIn
17. ☐ Create LinkedIn business page
a. ☐ Become 1st degree connection with page admin if your ads manager is not connected.
b. ☐ Click ‘More’ icon and select ‘Request admin access’ from the dropdown
18. ☐ Create new LinkedIn Ads Account
a. ☐ Confirm proper payment method 
19. ☐ Install Insight Tag on website/landing page(s) (Google Tag Manager)
a. ☐ Create Conversions under ‘Account Assets’ to monitor KPI’s
20. ☐ Create creative template and send to management for approval
21. ☐ Upon written approval – Create/Launch campaigns 
22. ☐ Initial optimization – 3 days
Twitter
23. ☐ Setup Twitter Ads Manager
a. ☐ Create ad account after logging in to company Twitter handle
b. ☐ Make sure all ad creators at your company have access to the Twitter ads account. Click on dropdown menu under ad account name and click ‘Edit access to account’

24. ☐ Install Conversion Tracking on client website/landing page(s) (Google Tag Manager)
a. ☐ Create Conversions under ‘Tools’ – Conversion tracking
25. ☐ Create creative template and send to management for approval
26. ☐ Upon written approval – Create/Launch campaigns 
27. ☐ Initial optimization – 2 days
Snapchat
28. ☐ Create new Snapchat Ads Account 
a. ☐ Confirm proper payment method 
29. ☐ Install Snap Pixel on client website/landing page(s) (Google Tag Manager)
a. ☐ Create Conversions
30. ☐ Create creative template and send to management for approval
31. ☐ Upon written approval – Create/Launch campaigns 
32. ☐ Initial optimization – 2 days

All campaigns:

33.  Continue optimization 
34. [bookmark: _GoBack] Report to management based on agreed upon metrics and schedule
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